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Cuts Costs, Boost Efficiency:
Smart Solutions for Dealership Savings
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Presented By:
Laura Sherman, Dealer Merchant Services Powered by Priority, NHADA Diamond Partner

carmyn

Ben Slayden, Carmyn, NHADA Diamond Partner

Session Description:

TIn today’s competitive environment, finding new ways to reduce expenses and operate
more efficiently is critical for every dealership. In this fast-paced breakout session, two of
our cost-saving partners will share practical strategies and tools designed to help dealer-
ships keep more money in their pockets while improving operations.

Attendees will hear from Dealer Merchant Services and Carmyn as they highlight solutions
that deliver measurable financial impact. Learn how Dealer Merchant Services’ proprietary
platform can help dealerships reduce credit card processing fees by up to 75% without
disrupting the customer experience or CSI. Discover how Carmyn'’s innovative approach to
fuel management can save your team valuable time by streamlining the refueling process.

If you're looking for practical ways to cut unnecessary costs, improve efficiency, and unlock
new savings opportunities, this session will provide actionable insights you can take back
to your dealership immediately.

Who Should Attend:
Dealer principals, general managers, controllers, service managers, and anyone responsi-
ble for dealership operations, expenses, or profitability.
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